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(iv) Use the governmentwide and
agency-specific human capital strate-
gies to inform resource requests (e.g.,
staff full-time equivalents, training,
analytical software, etc.) into the
agency’s annual budget process.

§250.205 Human
Plan (HCOP).

Each agency must develop a Human
Capital Operating Plan (HCOP) that
aligns with an agency’s Strategic Plan
and Annual Performance Plan. The
HCOP is to be reviewed and approved
annually, and updated as needed. The
HCOP must demonstrate how an agen-
cy’s human capital implementation
strategies follow the principles and
standards of the HCF while including
an explanation of how human capital
policies, initiatives, objectives, and re-
sources will be used to achieve agen-
cies’ human capital goals. The HCOP
will be made available to OPM upon re-
quest. The HCOP must—

(a) Be established by the CHCO, in
collaboration with the agency’s senior
management team;

(b) Be used to support the execution
of an agency’s strategic plan, as an
agency’s human capital can affect
whether or not a strategy or strategic
goal is achieved;

(c) Explicitly describe the agency-
specific skill and competency gaps that
must be closed through the use of agen-
cy selected human capital strategies;

(d) Include annual human capital per-
formance goals and measures that will
support the evaluation of the agency’s
human capital strategies, through
HRStat quarterly reviews, and that are
aligned to support mission accomplish-
ment;

(e) Reflect the systems and standards
defined in §250.203 above, consistent
with their agency strategic plan and
annual performance plan, to address
strategic human capital priorities and
goals; and

(f) Address the governmentwide pri-
orities identified in the Federal Work-
force Strategic Priorities Report.

Capital Operating

§250.206 Human Capital Reviews.

Each agency must participate with
OPM in a Human Capital Review
(HCR). The HCR will be conducted dur-
ing the evaluation phase and OPM will
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§250.209

issue guidance about the HCR require-
ments.

§250.207 HRStat.

The Chief Human Capital Officer
must design, implement and monitor
agency human capital policies and pro-
grams that—

(a) Use the HRStat quarterly re-
views, in coordination with the agency
Performance Improvement Officer
(PIO), to assess the agency’s progress
toward meeting its strategic and per-
formance goals;

(b) Implement the HRStat Maturity
guidelines specified by OPM; and

(c) Use HRStat quarterly reviews to
evaluate their agency’s progress.

§250.208 System metrics.

OPM reserves the right to provide ad-
ditional guidance regarding metrics.

§250.209 Consequences of
agency actions.

If OPM finds that an agency has
taken an action contrary to a law,
rule, regulation, or standard that OPM
administers, OPM may require the
agency to take corrective action. OPM
may suspend or revoke a delegation
agreement established under 5 U.S.C.
1104(a)(2) at any time if it determines
that the agency is not adhering to the
provisions of the agreement. OPM may
suspend or withdraw any authority
granted under this chapter to an agen-
cy, including any authority granted by
delegation agreement, when OPM finds
that the agency has not complied with
qualification standards OPM has
issued, instructions OPM has pub-
lished, or the regulations in this chap-
ter of the regulation. OPM also may
suspend or withdraw these authorities
when it determines that doing so is in
the interest of the civil service for any
other reason.
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